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Transportation is undergoing a major transformation
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’ 1QOd ->1930: 15mm Model T cars
- 3,000 horse carriages
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2016 -> 2025: en-demand, shared,
/elﬁctrlc autonmo




On-demand,
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|« Low, Flat Fares:

e.g. $5 in Manhattan




Virtual bus stops

Fully dynamic,
on-demand public transit
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Also operating In
Chicago +
Washington, DC

More than 8.5 million
rides to date

About 200,000 rides a
week
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more efficient than

]

17.3x
6.4x
3.1x
2.2X
2.0x

9T-INC-LT
9T-INC-€
9T-unC-6T
9T-unpC-§
9T-AeiN-ze
A 9T1-AeiN-8
9T-1dv-¥2

- N—"""" 45x

=

91-1dy-0T
9T-IeiN-/2
9T-1elN-€T

iciency

91-0°94-8¢
9T-09d-¥1
9T-uer-1e

oT-uer-LT
9T-uer-g
GT1-99d-0¢
G9T-99d-9
GT-AON-¢¢
ST-AON-8
ST-190-5¢

Daily Bookings / Vehicle Dispatched (TLC Data)
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Source: NYC Taxi & Limousine Commission. Last twelve months based on latest available verified data.



* Fully-localized vehicle routing
and passenger aggregation
system

« Operational guidance
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« Advanced analytics and
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e reporting tools




Public Policy Implications

e Public policy should encourage shared rides over single-
passenger occupancy (congestion, emission of
GHGs/pollutants, etc.)

* Rather than view this technology as competition, cities and
transit agencies should embrace it through partnerships that
complement or improve existing transit options

 Autonomous vehicles: cities have the opportunity to
promote their use in the future as a shared, public resource
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