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• Legally protected property interest that 
permits yellow cabs to pick up street hail 
in a closed market system

• A financial asset traded in the open 
market to determine its market value

WHAT IS A MEDALLION?



WHAT ARE SOME THE FACTORS THAT ALLOW 
MEDALLION TO ATTAIN ITS VALUE?

• Cash flow from operating activities (taxi fares)
• Transferability
• Rate of Return (medallion future value)
• Interest rate on medallion loans
• Labor supply (taxi drivers)
• Actual and projected ridership demand
• Regulatory environment 
• Macroeconomic scenarios



HISTORICAL DATA

Average Independent 
Medallion Price

Average Corporate 
Medallion Price

1947 $2,500  $2,500 

2014 $951,013.73  $1,099,595 

% Change 52,700% 43,880%



Yearly Average Medallion Purchase Price 1947-2014
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Disruptive Apps Proliferation



THE UBER EFFECT 
• Surge Pricing 

 drivers work less hours & earn more money

• Millions of dollars worth of marketing 
 predatory pricing 

• Use of unlicensed drivers/vehicles
lower operating cost 

• On-demand “taxi service” with smartphone app’s built-in meter
 No need to buy a medallion to operate like a taxi



THE UBER EFFECT – NYC, CHICAGO, PHILADELPHIA, & BOSTON

• In the past two years, medallion transfer prices have lost significant 
value.

• Some cities have completely abandoned or put on hold their plans to 
auction more medallions.  

• NYC has registered one of the largest decreases in medallion transfer 
prices falling from $1,320,000 in 2013 to $950,000 in over 17 months.

• Medallion jurisdictions handling of TNC entry contributed to the 
decrease in medallion transfer prices.



THE UBER EFFECT – CHICAGO

• Chicago allowed unfettered proliferation of TNC vehicles without the same 
regulatory burdens that are imposed on medallion taxicabs. (insurance, 
driver’s license, background check… )  

• This contributed to revenue decline, and investor & market fear that lead to 
medallion transfer price to drop from $375,000 (2012) to $256,000 (2015).  

• The auction of 50 taxi medallions that normally could have secured the city 
over $18 million has yet to be completed after more than a year, for reasons 
that remain unclear.  



THE UBER EFFECT –PHILADELPHIA

• October 2014  - there was no interest in the auction of 20 accessible 
medallion each at $475,000 .

• November 2014 - unable to attract any bidders, the Philadelphia 
Parking Authority (PPA) lowered the asking price to $350,000.

• March 2015 - with no bidders, the PAA has decided to take sealed bids 
starting at $50,000.

• The cost of buying new, accessible taxi vehicles, combined with TNCs 
illegal operation in Philadelphia are some of the reason cited by the 
industry for the lack of interest in the auction.



THE UBER EFFECT – NYC

• In NYC, despite the TLC placing its planned auctions on hold, it  has 
strongly clamped down early on illegal operations of TNCs, which led 
to Uber and Lyft obtaining licenses like everyone else.

• However, despite the TLC’s effort to create a level playing field for all 
industry participants, medallion transfer price has been significantly 
reduced, by over 25%, creating a credit crunch as a result of financial 
institutions reluctant to facilitate the financing of medallions.

• The result ...





FACTS

• While the doomsday stories are reported by newspapers, by financial
market analysts with a short position in the equity market, and
pundits who envision a continued decline of medallion transfer prices
and an eventual demise of the medallion system, a critical set of
unreported facts have been sitting on the sidelines.

• T-PEP data
• Litigation
• Legislation 



REGULATORY FACTS & DATA
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T-PEP DATA 2011-2014

• Over 100 MB data ~ two 
encyclopedia volumes

• Each with complete ridership 
information of each taxi ride

• Several data points - such as 
total ridership, revenue, 
average fare, tip, MTA tax, 
surcharge, etc… 

• Data errors – minimal 



• Geographic 
Locations 

– Pickup location
• Pickup latitude
• Pickup 

longitude
• Pick up date 

time

– Drop-off location 
• Drop-off 

latitude
• Drop-off 

longitude
• Drop-off date 

time 

Pickup latitude 15326.2356

Pickup longitude 25362.326

Pickup date time Jan 1 2014 11:11:23

Drop-off latitude 56236.2659

Drop-off longitude -569.235

Drop-off date time Jan1 2014 11:25:11

Trip Information

Passenger 
count

1

Trip Distance 12 miles

Trip Time 14:11

Fare Information

surcharge

Rate code 1

Tip Amnt 2

Toll Amnt 0

Fare Amnt 6

Mta Tax 0.5

Total Amt $9.5

 Trip Information

 Trip distance

 Trip Time

 Passenger Count 

 Fare Information 

 Fare amount

 Rate code

 Tip amount

 Toll amount

 Mta tax

 Total amount 

T-PEP DATA CONTENTS 























Payment Frequency Distribution (Cash Vs Card) 2011‐2014









T-PEP DATA 2011-2014

• The result of our analysis indicates
that, even with a backdrop of
relentless media reports that
attempt to create a narrative that
incorrectly portrays the current state
of the NYC taxi market as being at
the precipice of its demise, the 2014
T-PEP data show a very nominal
decline across all the data points &
an increase in some.



T-PEP DATA 2011-2014

• Ridership down by 4%

• Revenue is down by 1.6% - which translates to $23.46 in daily
revenue, and less than 2 rides per day.

• Average fare in 2014 is $14.48 – up by 3%

• Tip is up by 5% - significant for customer service and driver
income



• Medallion value 
reduction by over 
20%

• Medallion price are falling 

• Media reports

• Predatory pricing 
(UberX is cheaper 
than taxi)

• Zero value of 
medallion 

• Erosion of 
street hail 
privilege 

• Media reports

• Mass hysteria 
with marketing 
gimmicks

• Credit crunch 

• Low transaction 

• More bad stories 
reported

• Expansion of TNC 
vehicles

• Foreclosure

• Talk of bailout 


