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Pre-Proposal Meeting Date: None 
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If you plan to apply: 
Please contact Robert Baker at rbaker@utrc2.org (cc: ethor@utrc2.org) to let us know you are 
assembling a proposal.  We will make sure you receive any additional information that becomes 
available about this proposal. 
 
Proposal submission guidelines:  
Please submit your proposal electronically to UTRC.  We will confirm that the proposals make 
comparable budget assumptions and will deliver the proposals to the sponsoring agency by the 
closing date. 
 
Funding available: 
Up to $250,000 is available from NYMTC.  USDOT (UTRC) will provide up to $50,000 in 
matching funds for requested funding above this budgeted amount.  To the extent possible, we 
request that PIs identify sources of in-kind funding from their home institution ( e.g. tuition 
waiver/reductions, overhead cost-sharing, faculty release time, etc.) 
  
For questions about this proposal, please contact: 
Gerry Bogacz, 212-383-7260, gbogacz@dot.state.ny.us 
cc: Ismet Apdiroglu, iapdiroglu@dot.state.ny.us 
 
For questions about budget preparation, please contact: 
Camille Kamga, ckamga@utrc2.org 
 



 1

 
REQUEST FOR PROPOSALS 

Task Assignment Z-07-52 
March 26, 2007 

 
Defining the Shared Goals of the NYMTC Principals and 
Related Future Trends  
 
New York Metropolitan Transportation Council (NYMTC) is soliciting bids for a team to 
further define and provide greater detail to the NYMTC principals articulated five shared 
goals. 
 
Overview 
 
As the Metropolitan Planning Organization for the New York Metropolitan Region, 
NYMTC is involved with a wide range of transportation programs and projects.  The 
principal members of the New York Metropolitan Transportation Council (NYMTC) -- 
the suburban county executives from five counties, two city commissioners, the State 
transportation commissioner, the executive directors of three large public authorities and 
the State environmental conservation commissioner -- have spent an unprecedented 
amount of time in discussion over the past two years as they've considered the region's 
future, its development and the massive transportation investment options which will 
influence both. In the course of their discussions, the principals articulated five shared 
goals to serve as a framework for future transportation investment. These goals are: 
 

 Improve the regional economy. 
 Enhance the regional environment. 
 Improve regional quality of life. 
 Provide convenient, flexible transportation access within the region. 
 Build the case for obtaining resources to implement regional investments.  

 
The purpose of this study is to fully define those five statements of shared values in order 
to integrate them fully into NYMTC’s regional transportation planning process, 
beginning with the 2009 update of the Regional Transportation Plan. To do this, the study 
will consider the overarching issues identified for the Plan update and identify the most 
important future trends related to the shared goals that will impact the region and the 
related factors that will define that future. The objectives derived from the shared goals, 
which will serve as the framework for strategic and tactical planning, will then be 
developed within that overarching framework. 
 
The selected team should have a broad knowledge and experience of transportation issues 
in the region, federal and state transportation funding, smart growth, as well as strategic 
planning.  
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Task 1: Further Define the Shared Goals 
 
The research team will work with NYMTC staff to individually consult each NYMTC 
member agency, through in-depth consultations at their offices, to gather input and 
further information about each of the shared goal statements. The research team will then 
use this information to formulate more detailed descriptions of each goal which define 
them, describe desired outcomes and detail measures of success. Finally, the research 
team will share these draft descriptions with the Regional Transportation Plan Committee 
and make revisions as required. 
 
Deliverable: Technical memo with detailed descriptions of each of the shared goals. 
 
Task 2: Define Related Key Trends  
The research team will perform a literature search and related data analysis, will review 
the overarching issues developed for the 2009 Plan update and will consult with NYMTC 
member agencies (as part of the in-depth consultations described for Task 1), and key 
regional stakeholders and observers in subsequent interviews to identify key trends and 
factors related to the shared goals at five, ten and twenty five year milestones. Up to 
twenty interviews with key regional stakeholders and observers will be undertaken. 
Finally, the research team will share a draft white paper on related key trends with the 
Regional Transportation Plan Committee and make revisions as needed. 
 
Deliverable: White paper on related key trends. 
 
Task 3: Define Objectives for the Shared Goals 
The research team will use the information developed in tasks 1 and 2 to develop draft 
objectives and related desired outcomes and measures of success for each of the shared 
goals which address the related trends for each of the milestone years. The research team 
will develop a draft technical memo summarizing this information and will share the 
memo with the Regional Transportation Plan Committee and make revisions as needed. 
 
Deliverable: Technical memo on objectives and related desired outcomes and measures 
of success. 
 
Task 4: Integrating the Goals with the Planning Process 
 
The research team will develop recommendations for the integration of the shared goals 
and objectives developed in tasks 1 through 3 into NYMTC’s planning process and 
resulting transportation improvements. The recommendations will be defined and 
described in detail in a draft technical memorandum, which will be shared with the 
Regional Transportation Plan Committee and revised as necessary.  
 
Deliverable: Technical memo on integration with the planning process. 
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Task 5: Documentation 
 
The results of tasks 1 through 4 will be documented by the research team through a final 
report, brochure, and webpage copy which describe and discuss the key trends and 
defining factors, shared goals and objectives, desired outcomes, measures of success, and 
recommendations for integration of these products into the overall planning process. All 
documentation will be shared in draft form with the Regional Transportation Plan 
Committee and adjusted as necessary. 
 
Deliverables: Draft final and final report, brochure, and webpage copy. 
 
FUNDING 
 
$ 250,000 has been budgeted for this project.  NYMTC believes this is a reasonable 
estimate for the total cost of the work being requested. 
 
Proposals with a NYMTC cost over the budgeted amount will also be considered, 
provided the NYMTC cost does not exceed the budget estimate by more than 10%. 
(Note: Cost-sharing funds may increase the total project cost further.) 
 
Special Notes 
 
Principal investigators should be familiar with and follow the requirements of New York 
State (the Compliance Procurement Lobbying Law of 2005) with regard to consultant 
contract procurement. Information can be found on the NYSDOT web site 
(www.NYSDOT.gov) under "Business Center," then "Consultants," then "Non-
Architectural Engineering," then "Active Solicitations." 
 
In particular, please note that communications between Contractors, 
Consultants/Principal Investigators, and Vendors with the Department are restricted 
during the period of time when services for more than $15,000 have been requested 
(Request for Proposals issued), up until the time when the Consultant is selected. During 
this time communications, where a reasonable person would infer that the communication 
was intended to influence the procurement, should be limited to Department staff 
identified in the solicitation as "designated contacts." 
 
Any communication with an employee, who is not a designated contact which is intended 
to influence the solicitation, could result in the outside party being prohibited from 
competing for the solicitation. A second violation will ban the Consultant/Principal 
Investigator from competing for any Department solicitation for four years.  
The designated contacts for this solicitation are:  
 
Gerry Bogacz, 212-383-7260 (gbogacz@dot.state.ny.us) 
cc: Ismet Apdiroglu (iapdiroglu@dot.state.ny.us)  
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Proposals should indicate direct and indirect costs, travel costs, and material costs to 
assist NYMTC in understanding how the total cost for the work was estimated.  
Proposals should also list the budget and deliverables for each task. The winning proposal 
will result in a fixed cost contract based on the details provided.  
 
Through NYSDOT, NYMTC has an ongoing contractual relationship with several 
research consortia to facilitate university-led research, training and technical assistance 
projects. This Request for Proposal is being offered to the members of these consortia 
only. Proposals should be submitted through one of the applicable consortia in time for 
them to forward the proposals to NYMTC by May 11, 2007. 
 
 


