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Initial Task:

Prevent Community Conflict
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e Literature Review

e Examples from across the U.S. and
world

e Public Involvement

Research

e Non-profit Organizations

Inte rV|eWS e Freight Industry

e Public Agencies
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Has limited
*Freight knowledge
*Effective opportunities to
voice concern or support

Quick to advocate against freight
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Public Agencies
THE PORT AUTHORITY
OF NEW YORK & NEW JERSEY

Lack some freight
knowledge

Have poor
documentation of

failed projects

Miss opportunities for
bringing the public and

freight together

NITPA Region
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NYCEDC

aw York City Economic Development Corp

Department of Transportation
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New York State

Image sources: www.nyc.gov/dot, www.nysdot.gov, www.nymtc.org,
www.state.nj.us/transportation, www.nyc.gov/edc, www.njtpa.org, www.panynj.gov
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Produce ineffective public involvement strategies

Riders to Governor,
Mayor & MTA:

Image source: http://manhattan.nyl.com/content/top_Stories/114627/mta-to-hold- ! !
final-public-hearing-in-manhattan Community Involvement and Frelght







Guidebook

Main Section

General Public Freight Education Resources
Public Agencies Industry Appendix
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Technical Examples

Idling Marine Vessels

Concerns Solutions
-Environmental Problems -Cold-ironing/Alternative
-Health Risks Maritime Power™

Image source:
http://www.portoflosangeles.org/environment/alt_maritime_power.asp
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Louisville Quiet Zone

Concerns Solutions
-Noise -Elimination of whistles
-Safety -Street closures

-Infrastructure upgrades

Image source: “Integrating Freight Facilities and
Operations with Community Goals”
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it Is Important?

General Public

Public Agencies

Freight Industry
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General Public

Provide better education/research
-CBOs
-Public Agencies

Advocate for good freight management
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NEW YORK METROPOLITAN TRANSPORTATION COUNCIL

THE BASICS OF FREIGHT TRANSPORTATION
INTHE NEW YORK REGION

Sources: NYMTC and The Center for Urban Pedagogy
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Public Agencies

Better Public Involvement
— Education

— Outreach INIAN COUNTRY TODAY Soxlely
spe— S

Ihlrumax Mlncle o

— Meeting Format

— Evaluation

Image sources: www.plannersweb.com, www.loc.gov Community Involvement and Freight



Do research onthe neighborhood (gointhefizld to explore and experience a
reighborhood). Attend community meetings and neighborhood eventsin orderto
improwve relations and develop abetter understanding of the area.

Frepare facts beforehand.

Lo proper cutreach and ensure that residents know about any public svent.

Develop atimeline to be sharad at the meeting.

Prepare further eutreach materials and anyweh materialsand an up to date, transparent
wie hsite

Establish a public participation plan.

Before a Meeting

SEErt 5 cam palzh to host aducstion meastingswith communities efare 5 project s evar
proposed. Ifthere is any suspicion with thisthe public agency can hold a “competition”
for local communities to request a meetng or infarmation sesao n on freight (should work
with local community organizations).

Develop a small stakehalders group to meet befare a larger public mesting or event.
lake sure 1o inchide community hased arganizations and slected afficialz

Be active early and do not waituntil 3 plan is underway.

Crsure thatyou have proper relationships with multiple public agencies and the freight
ingustry and have werked together on your public invelvement p lans meving fervward,

Preparing a
Meeting

Provide multilingual, and other resourceswhen necessary.

Haostthe mesting in a neutral space (that is ADA com pliant).

Determing an appropriate date and time for the meeting. Be mindful of the community's
waork hours and time constraints. Can offer multiple public meeting opportunities on
different days of the weelk at different timesto capture as many pe ople as possible and
make sure not to conflict with ather important community events.

Chedk the sound system and other technology {computer, screen, light switches) and
phiysical layout of the location. Itisimportant to be familiar.

U == visual aidesto help. These can includs maps serials photographs and neighborhaod
pictures.

During a Meeting

End of
Meeting

The way a presenter carries him/herself is important. Ensure that the person
representing the project has good presentation skills and does not merely read from a
report. Remember to keep promises This will help future meetings run well.

It is important to understand the differe nce between the physical concerns and the
comm unication concerns that a plancreates Be sure to discuss the value matter as this
is often overlooked or grouped into technical jargon.

Ifthere is a particular concern on the table say so and admit that it is an issue and not
going avway until a new planis in plae (enakling the community to understand they
have akey role inthe change).

Iake sure to listen AND hear the community.

Mever say anyone is wrong (use facts to make the point while remaining courteous).

¥ ou can politely statethe facts in order to refute any incorrect claims

Clearly explain your jurisdiction, whak are you responsible for and if som ething is
brought up that you have no control over, explain that and provide information to the
residents to help them find more information on that issue.

Explain e xactly how the meeting is going to run.

Openly discuss the topics that can be change d, not those that cannct. For exam ple: if
there is a budget crisis and services must be cut, do not waste tim e on arguing if there is
a crisis but rather, what to cut. If anissue is not opento questions do not offerthe
opportunity.

Use & community im pact assessment which, “allows for a community's concerns
{maohility, safety, em ployment effects relocation, isolation, etc) to be addressed in
transportation decisior-malking”:

hitp v cistrans.net/ CIA_Ouick Reference/Purpose.html

Irtroduce the key stakeholders fromthe general public, public azency and freight
sectorsalong with their rales and regponshilities.

Aslowhat the residentswant. By doing 50 ina calm and appreciative manner and by
showing that the information they provide is being documented, the general public will
have moare trust in the plan and the process.

G et contact information from residents for future outreach

Offer an opportunity for involvement suggestions (what about the meeting worked and
what did not?)

After
the
Meeting

Follow up with thank yous {notes, emails, phone calls) and future information from the
contact information you received

Figure out a plan for using the feedback from the meeting and do not |et it smply sit on
a shelf.
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Freight Industry

Education Transparency

2 Welcome to CSX.com; Responsible - Community - Microsoft Internet Explorer provided by PANYNJ EX
G - [ : ] %] [ |E28)
Fie Edit View Favortes Toos Help @ -
o v [rPage - ) Tooks -

HOME EMPLOYEES MEDIA  CONTACTUS

1-i 0144

Responsible - Commurity & -

INVE

Responsibility Home
Marketplace
workplace
Enviranment
Community
Safety
Keep On Living

Recognition

Return to previous page
Programs & o ;
Partners Responsibility: Community

We drive the streets you drive. We shop the stores you shop. Gur kids play where your
kids play. Our stake in the communities we touch is substantial. And more than anything
else, we want to be good neighbors. -
low. tomorrow moves’

-

Lesim wiy >

safety
Our success record for the safe transport of hazardous materials is 88.996%. As far as
we're concerned, that's not good enough. We're working hard to improve it. Learn more

TAKE THE CLEAN AR
Keep On CHALLENGE
This is our commitment to improving the world beyond our rails «- with personal and
community safety programs,
philanthropy and other initiatives. Learn more

P.

Recognition

We've been recognized by a number of national erganizations and publications for our
active dedication to diversity, our military- and veteran-friendly emplayment policies,
our entry-level employment opportunities. Leam mare

€SX is a proud member of: v
& meemet Higow -

Image sources: www.apl.com/boomerangbox/,

www.csx.com/?fuseaction=responsible.community Commumty Involvement and Frelght



Aesthetics/Safety

Before After

Image Source: Salem, Oregon “Integrating Freight Facilities and Operations with
Communitv Goals”
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NEW YORK METROPOLITAN TRANSPORTATION COUNCIL
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pan-london

Sources:http://webservices.camsys.com/nymtcfreight/documents

missionstatement.htm, http://www.tfl.gov.uk/microsites/freight/partnerships.aspx Community InvoIvement and FI"EIght



Next Steps

v Guidebook vetted by interviewees
v Guidebook presented to stakeholders

Bring stakeholders together for guidebook
feedback and creation of a pilot group
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ThankYou

William Goetz, Elena Conte, Ted Matthews,
David Dawson, Jakub Rowinski, Andrew Genn,
Howard Mann, Gail Toth, Stacey Hodge,

John Karras, John Adams, Steven Weber,

Allen Zerkin, Ann Strauss-Wieder, David Stein,
Desiree Ramos Bob James, Pete Zantal

Vince Mantero, Steve Brown, Todd Goldman,

Lou Venech and the entire Port Authority
Planning and Regional Development Department,

Penny Eickemeyer, UTRC and NYMTC
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